
Implement a CI/CD solution to
automate the testing process and
ensure the quality of the software

Determining Toolkit

Identifying the eligible
QA team

Automating tracking and
reporting

Implementing a CI/CD
Solution

Setting up process
training

Adopting an agile
methodology

Defining the test
process
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8 Steps to Implement

Test Automation

Consider the parameters of the
software development projects
and determine the exact toolkit

Include the product owner (PO), the
developer, and other stakeholders
in the eligible QA teams

Automate tracking and reporting
along with testing for great efficiency
and productivity in projects

Train the team with an adequate
understanding of the project for

effective implementation

Consider agile methodologies with
effective techniques for increased

productivity and efficiency 

Define the test automation
process in detail for an effective

and significant testing project 

Building a strong testing
process
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Build a strong testing process with
skilled testers, the right toolkit, test

plan and strategies
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