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Yethi Helps Leading Commercial Bank
Achieve End-to-End OBPM Payment
Assurance with 100% Functional
Coverage

The Client

A leading Myanmar-based commercial bank under-
going core banking transformation and payments
modernization to support high-volume domestic and
cross-border transactions.

The Challenge

The bank was executing a large-scale transformation in-
volving OBPM integrated with FLEXCUBE, requiring validation
of highly complex, interdependent payment workflows.

Key challenges included:

« Managing multi-layered payment flows (bulk, cross-bor-
der, clearing, book tronsfers)

» Ensuring end-to-end validation across multiple packs
(Messaging, Connectivity, Clearing)

Handling high transaction variability across domestic
high/low value payments

« Limited visibility into test coverage completeness and
defect traceability

Tight timelines for SIT and UAT cycles with zero tolerance
for payment failures

The Scope of Work

Yethi delivered comprehensive SIT & UAT testing for OBPM
payments, covering:

« Bulk File Handling

« Cross Border Payments

« Messaging Pack & Connectivity Pack
« Book Transfers

« Domestic High & Low Value Payments

Clearing (Inward & Outward)
- Demand Draft & Banker’'s Cheque Processing

The engagement included end-to-end lifecycle validation,
ensuring seamless integration between OBPM and FLEXCUBE
modules.

PAYMENT

Company & Asset Size

Headquarters: Yangon, Myanmar
Employees: ~ 18,000

Branches: ~ 500+

Total Assets: ~ $9.8 billion

Application Involved

Oracle FLEXCUBE 14.5
Oracle Banking Payments Module (OBPM)

Business Impact

Achieved 100% validation of critical payment
flows across domestic and cross-border trans-
actions

Reduced defect leakage into production
through structured SIT & UAT cycles

Improved test execution efficiency via optimized
test coverage and reuse

Enabled faster release readiness, accelerating
go-live timelines for payments modernization
initiatives

Strengthened regulatory compliance and audit
readiness across clearing and settlement work-
flows
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The Solution

Yethi implemented a structured, accelerator-led testing approach leveraging domain expertise in payments and
core banking:

- Designed end-to-end test scenarios covering all critical payment journeys
- Established traceability across requirements, test cases, and defects

« Enabled parallel SIT & UAT execution to compress timelines

 Applied risk-based testing prioritization for high-value payment flows

- Delivered comprehensive validation across interfaces and clearing systems
« Ensured consistent regression coverage for repeatable validation cycles

This approach ensured complete functional assurance across OBPM workflows, minimizing risk during transfor-
mation.

| Conclusion

Yethi successfully enabled the bank to complete SIT R1 and R2 cycles with full integration coverage across OBPM
workflows and associated systems. By establishing a robust, end-to-end validation framework, the bank significantly
improved system stability ahead of regression and ensured a risk-mitigated go-live. This transformation positioned
the bank to scale its payments modernization initiatives with confidence, supported by a resilient and well-tested
digital banking ecosystem.

About Yethi

Yethi Consulting Pvt Ltd is a leading provider of Quality Assurance, Test Automation, and Payments Modernization
solutions for the global banking and financial services sector. Our mission is to ensure the reliability of financial appli-
cations, accelerating business success worldwide.

With over a decade of experience, Yethi combines deep domain expertise with a robust library of 1.2 million test cases
covering 350+ financial applications. We've successfully delivered 700+ projects for 130+ customers across 30+

countries, offering a comprehensive suite of products, services, and solutions.

Learn more on www.yethi.in
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