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Yethi Helps a European Bank Accelerate
Oracle OBPM UAT and Achieve 100% Payments
Validation

The Client

A leading European bank specializing in trade finance and cross-border payments, operating in a highly regulated environment
with complex payment workflows and multi-rail dependencies.

The bank was in the process of implementing Oracle Banking Payments (OBPM) as a centralized payments hub to modernize its
payments infrastructure and streamline transaction processing across systems.

The Challenge

The bank faced critical execution challenges during the User Acceptance Testing (UAT) phase:

High Volume of Test Cases

® Over 300+ UAT scenarios required end-to-end validation across multiple payment types.

Complex Payment Ecosystem
Integration dependencies across:

® Core banking systems

® Digital banking platforms

® FX modules

® Payment orchestration layers

Multi-Rail Payment Validation

® Need to validate SEPA Instant, SWIFT, and TARGET2 payment flows with production-like scenarios.

Aggressive Timelines

® A strict UAT window with a mandate for complete functional coverage.

Defect Management & Governance

® Continuous defect identification, retesting, and stakeholder alignment required strong reporting discipline and audit
readiness.



The Scope of Work

Yethi was engaged to provide end-to-end UAT
execution support for the OBPM implementation.
The scope included:

® Execution of 300+ UAT test cases across payment workflows
@ Validation of:
e Outgoing and incoming payment flows
* SEPA Instant and TARGET2 transactions
* FX-linked payment scenarios
® Integration validation across:
* Core banking systems
* Digital banking channels
° Payment processing systems
@ Defect lifecycle management:
¢ Defect identification and logging
° Retesting of fixes
* Daily defect reporting with impact analysis
Publishing:
* Daily status reports
* Weekly execution summaries
° UAT closure report with sign-off

The Solution Conclusion

Yethi deployed a structured, domain-driven UAT execution
model tailored for payments transformation programs.

Yethi enabled the bank to complete 100% of
its UAT scope within a compressed timeline,
ensuring comprehensive validation across
all payment rails and integrated systems.

Dedicated Delivery Model
® Offshore execution with a specialized team:
e 1 Test Lead
* 4 Test Analysts
® Achieved a steady execution velocity of:
* ~15 test cases/day
* ~75 test cases/week

Through a structured execution model, strong
governance, and deep payments domain

End-to-End UAT Lifecycle Management expertise, the bank achieved hlgh—quallty

® Requirement analysis and test strategy alignment
® UAT test execution across full payment lifecycle

® Defect logging, tracking, and retesting

® Final validation and business sign-off

Production-Like Validation

® Testing using real-world payment messages
® Validation of complete transaction lifecycle across systems
® Ensuring business-critical scenarios were fully covered

Strong Governance Framework
® Daily and weekly reporting cadence

® Transparent defect tracking with severity and impact analysis

® Defined entry and exit criteria ensuring audit readiness

Payments Domain Expertise
® Deep understanding of SEPA, SWIFT, and TARGET flows

® Ability to validate complex, multi-system payment journeys

® Alignment with business and regulatory expectations

defect resolution, clear stakeholder alignment,
and audit-ready reporting. This resulted in a
confident, low-risk transition to production,
with a stable and scalable payments
infrastructure capable of supporting future
growth and modernization initiatives.
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About Yethi

Yethi Consulting Pvt Ltd is a leading provider of Quality Assurance, Test Automation, and Payments
Modernization solutions for the global banking and financial services sector. Our mission is to ensure
the reliability of financial applications, accelerating business success worldwide.

With over a decade of experience, Yethi combines deep domain expertise with a robust library of 1.2
million test cases covering 350+ financial applications. We've successfully delivered 700+ projects for
130+ customers across 30+ countries, offering a comprehensive suite of products, services, and solu-
tions.

Learn more on www.yethi.in

Contact Us

Bangalore, India: +91 8042401500
Dubai, UAE: +971 04 2611227

www.yethi.in

India:

Ist floor, Ranka Junction, AH45,

KR Puram Bridge, Industrial Estate,
Dooravani Nagar, Bengaluru,
Karnataka 560016 India

Dubai:
Rasis Tower, 5 Stars Business Center,
4th Floor, Office 18, Al Barsha 1 — Dubai, UAE




